
Unleash Your Speaking 
 
I often work with big hearted entrepreneurs and coaches who are mission driven, yet frustrated 
trying to get their work out in the world. 
 
Many of them have left or are thinking of leaving corporate America but they aren't sure how to 
get the clients they want, or make the money they want. And so they don't put their work out into 
the world. 
 
And I believe there are some of you on this training today that I can make a difference for. 
Because someone you haven't yet shared who you are so people can choose to work with you. 
You're Looking to other people's formulas , what other people are doing to create your 
marketing message and your business is going nowhere. 
 
The truth is you don't have a marketing problem. You have a self expression problem. Being 
clear and grounded in WHO you are , what you stand for is the important first step.  
 
So before you share your message onstage, online or elsewhere, you must do these three 
things. 
 
Step 1: Know Your Why 
 
How many of you remember the moment you decided to go into business? What happened in 
your life that had you say yes to  that decision? One or two words, shout it out. 
 
The #1reason people hire coaches is to be seen. Sure we want to get fit, find the perfect 
partner, rock our business… and we turn to coaches to help us find a way to what we want. We 
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hire coaches so we can be seen because on a deep level we want to be expressed in our 
greatness. People hire you to express their greatness. In order to be hired, you must express 
yours. 
 
Step 2: Know Your story 
 
People buy based on emotion then they justify it with logic. If you want people to buy from you 
you must create an emotional connection with your prospects. Be real. Share what you 
overcame to get the result your clients want. I overcame a lot just to get to my first 6 figures. I 
lost my house, lost my marriage, and moved to a new town. I had $750 and I decided to do the 
impossible. I packed up my kids and moved to the most prosperous city in the state. I put them 
in the best school district and managed to negotiate my first month's rent with the property 
management company. Because I DECIDE that my kids would have the life I promised them 
when I first held them in my hands. It took me 1just over a year to do what everyone in my life 
thought was impossible. I made 6 figures, the first in my family. I believe in the impossible and I 
teach my clients to believe too.  
 
What's your story? And are you willing to express it? 
 
Step 3: Be Unapologetically Bold 
 
When you know your why, and you're willing to share your story there's only one thing left to do. 
Tale a stand. Stand for your calling, stand for your purpose and stand for your clients success. 
You are not in the coaching business. You are in the business of why. 
 
When I started speaking with 4 kids, I had no speaking experience, I taught  people how to 
believe in themselves and express their gifts to create unheard of success. My message was 
self expression = freedom. I was in the business of self expression. That's what I stood for. 
That's what I sold. That's what I still stand for.  
 
I know my core values. Number one is self expression and number two is freedom. The 
entrepreneurs unleashed helps coaches express who they are and create a freedom. 
 
That has true meaning to me and resonates with my audience. And it's super easy to speak on , 
because it's just me being me. I can talk about it anywhere any time. Take a stand for your core 
value and your business will explode. Share your beliefs everywhere, on facebook, 
instagram,podcasts, webinars, stories.  
 
Get noisey about your stand. 
 
So I ask you what do you stand for? Post in the comments.  
Now will you be unapologetically bold? Post in the comments 
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Now that we covered those first steps, lets outline your talk. 
 
There are just 5 components to a presentation that sells. 
 

1. Opening 
2. Seeding - Everything That I Am Sharing With Your 
3. Story 
4. Training (Signature System) 
5. Offer 

 
The highest ratings for talks come from people who are engaged. So we want to immediately 
connect with our audience. I use the CEO MEthod of Enrollment. 
 
C - Connect 
Your opening statement needs to connect immediately, so you start off with a powerful 
statement that lets people feel like you get them. 
 
I started this talk with, I often work with big hearted entrepreneurs and coaches who are mission 
driven, yet frustrated trying to get their work out in the world.  
 
If thats you, then you feel like you're in the right place. You also want to make eye contact with a 
few people and let them feel like the talk is about them. Its not you delivering content, its an 
experience that will change them. 
 
I set an intention before each talk that the audience will leave with one take away they can apply 
right away to get new results. 
 
E- Engage 
 
We want to make sure they are engaging with our talk. You can do this by inviting them to raise 
their hand or shout out an answer. You can do this by having them turn to the person next to 
them and share an answer to a question you have asked. 
 
For example, how many of you are big hearted entrepreneurs? How many of you want to be an 
entrepreneur? 
 
During your training you will be delivering content. After a teaching peace have them turn to the 
person next to them and share their answer, or if you're online have them post in the comments. 
This way they feel like they are part of the experience. 
 
You can ask for one or two people to briefly share. Or read a comment online. 
 
O - The Offer 
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Always have something to invite people to. As you transition to your offer, move your body. Your 
offer goes like this, 
 
“At this point you already know who I am and what I value, how I teach and what I stand for, and 
what I know is that if you are ready to break 6 figures in your business by sharing your 
expertise, you are going to need some help. I Would Like to be that help for you. If you join me 
in My 6 Figure Coach Club where we unleash your revenue you will rapidly grow your business. 
And today only I'm offering a 10% discount for coaches, and a Hire Your VA that Pays For 
Themself Trainings plus a $1000 ticket to my Unleshed Retreat here in San Diego.  
 
I've expressed who I am and what I stand for, I'll never forget the first time I spoke to an 
audience unscripted from the heart and sold out my program. Now it's time for you to express 
your message. 
 
PM me for details.” 
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